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	Project Title:
	REQUEST FOR PROPOSAL (RFP) FOR THE APPOINTMENT OF A CAPTIVE MANAGER FOR HEALTH AND MEDICAL PRACTICE INSURANCE PTE LTD (HMPI) FOR A PERIOD OF 3 YEARS WITH AN OPTION TO EXTEND FOR ANOTHER 3 YEARS 




	RFP Reference No:
	MHHFINRFP22416


	RFP Roll-Out Date:
	1 July 2022


	RFP Closing Date:
	5 August 2022, 17:00 hrs (SG Time)


	Background of Project

	1) MOH Holdings Pte Ltd (“MOHH”) is the holding company of Singapore’s public healthcare clusters - National University Health System, National Healthcare Group and Singapore Health Services. Sharing the Ministry of Health’s vision to champion a healthy nation and ensure that our people live well, live long and with peace of mind, our role is to enhance public healthcare sector performance by unlocking synergies and economies of scale.
2) Health and Medical Practice Insurance Pte Ltd (“HMPI”), is a captive insurance company licensed under the Insurance Act 1966 and it provides medical malpractice insurance to the public healthcare institutions within the MOHH Group. 
3) MOHH invites vendors to submit proposals for the provision of Captive Management Services for HMPI through a Request for Proposal (“RFP”).


	Objective of Project

	1) The Captive Manager shall provide Captive Management Services to achieve the following objectives:

(a) Professional management and administration of the HMPI and its captive insurance Programmes;

(b) Ensure compliance of HMPI with applicable laws, rules, regulations, guidelines and all internal controls; and
(c) Manage HMPI strategically and operationally with the primary aim of supporting the strategic goals of MOHH Group. 
2) Captive Management Services shall include:

(a) Accounting, Financial Reporting, Cash and Investment Management; 

(b) Management of Underwriting Portfolio and Claims;

(c) Company Secretarial Services;

(d) Actuarial Calculation of Claim Reserves on an annual basis; and 

(e) Other services and deliverables as may from time to time be agreed upon



	Participating Procedures

	The Request for Proposal (RFP) process shall be as follows:

1) Interested Vendor shall first read the Confidentiality Undertakings Letter (“Letter”) and Annexure 1 attached in Annex A to this Notice. If the vendor is agreeable to be bound by the terms of this Letter and Annexure 1, interested vendor may proceed to request for the RFP documents by sending an email to 
procurement@mohh.com.sg to request for the electronic RFP documents. In the email, please state the following:

· company name;

· company registration number; 

· business address and 

· the name, designation, contact number and email address of your company representative who will be the primary contact for all communications with MOHH pertaining to the RFP (“Representative”), with the Subject line as “Response to MHHFINRFP22416_RFP for the Appointment of Captive Manager for HMPI”

2) Interested Vendor is required to fill up the Eligibility Assessment Checklist (attached in Annex B) and attach all necessary supporting documents in the same email to request for RFP document. MOHH will perform the eligibility assessment based on company background and financial standing, implementation experience and project team resources qualification. The release of the full RFP document is subject to the result of the eligibility assessment. Only Interested Vendors who have been assessed by MOHH to fulfil the eligibility requirement will be released the electronic RFP documents.
3) Instructions relating to your submission of Proposal will be stipulated in the RFP documentation. Only Proposals submitted in compliance with such instructions will be considered.  
4) The RFP closing date is on 5 August 2022, 17:00 hrs (SG Time).




Annex A – Confidentiality Undertakings Letter

[image: image1.emf]Confidentiality  Undertakings Letter.pdf


Annex B – Eligibility Assessment Checklist
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[Date]

[Name]
[Address]

Attention: [ ]
Dear [ I

CONFIDENTIALITY UNDERTAKINGS LETTER (the “LETTER”)

We refer to our mutual intention to enter into discussions and negotiations concerning the appointment of a
captive manager for Health and Medical Practice Insurance Pte Ltd
(RFP Reference No.: MHHFINRFP22416) (“Project”).

To facilitate the discussions and negotiations concerning the Project and in consideration of your undertaking
to be bound by the terms and conditions in Annexure 1 of this Letter, MOH Holdings Pte Ltd (Company
Registration No: 198702955E), a company incorporated in Singapore and having its registered office at 1
Maritime Square #11-25 HarbourFront Centre Singapore 099253 (hereinafter referred to as the “Disclosing

Party”, “us”, or “we”) will disclose and/or grant you access to our Confidential Information (as defined in

Annexure 1).

You acknowledge and agree that the terms and conditions of this Letter and Annexure 1 (Confidentiality
Terms and Conditions) will apply to and govern all Confidential Information disclosed by us: (a) in the course
of our discussions and/or negotiations with you; and (b) throughout the term of any agreement and/or
relationship entered into between you and us relating to the Project.

Your access and use of this MHHFINRFP22416 (hereinafter referred to as “Documents”) is conditional upon
your acceptance and compliance with this Letter and Annexure 1 (Confidentiality Terms and Conditions). If
you do not agree to this Letter and Annexure 1 (Confidentiality Terms and Conditions), please do not access
or use the Documents. By: (a) requesting for the Documents; (b) downloading, accessing and/or using any
part of the Documents; and/or (c) exercising any rights granted under this Letter and/or Annexure 1
(Confidentiality Terms and Conditions), you are deemed to have accepted and agreed to be bound by the
terms of this Letter and Annexure 1 (Confidentiality Terms and Conditions), and such acceptance and
agreement shall be valid and binding upon you. We will require a copy of this Letter to be signed by an
authorised representative of your company. Please sign, date and return a copy of this Letter and Annexure 1
(Confidentiality Terms and Conditions) together with the submission of your MHHFINRFP22416 proposals.

Acknowledged and agreed, for and on behalf of:
[Participating Vendor’s Company Name]

Authorised Signatory

Name: [ ]
Designation: [ ]
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Annexure 1: Confidentiality Terms and Conditions

1. In consideration of the discussions between you and us (each a “Party” and collectively, the “Parties”),
and any access by you to our Confidential Information relating to the Project which may be disclosed to
you at any time, you agree to be bound by the terms and conditions set out herein, and for all Confidential
Information to be subject to the terms and conditions herein. The Recipient understands that the
Disclosing Party is relying on the undertakings herein in disclosing its Confidential Information to the
Recipient.

2. As the recipient of the Confidential Information (hereinafter referred to as the “Recipient” or “you”), you
hereby agree that by signing this Letter or participating in the discussions, negotiations and/or the Project,
you shall comply with, and shall also ensure that your Representatives (as defined below) comply with,
the terms and conditions of this Letter including to use the Confidential Information strictly for the purpose
of this Project and shall not in any manner whatsoever, use the Confidential Information for any purpose
other than for the Project or act against the Disclosing Party. You shall, and shall also procure and
ensure that your Representatives (as defined below) shall, at all times, whether or not any future
agreement or contract is entered into between the Parties hereto:

(&) hold the Disclosing Party’s Confidential Information and the existence of the Project in strict
confidence, and shall not, save with the express and prior written consent of the Disclosing Party,
disclose and/or in any manner (whether orally, in writing and/or by any other means whatsoever)
make the Confidential Information available to any person and/or entity other than those
Representatives who are directly involved in the Project. Any disclosure to your Representatives shall
be strictly on a need-to-know basis, and only after the Representatives have been advised of the
Recipient’s obligations of confidentiality and have agreed to:

() keep confidential all information regarding the Project and all Confidential Information he/she
receives and/or has access to by any means whatsoever (whether directly or indirectly);

(i) use the Confidential Information strictly for purposes of the Project, and for no other purpose
whatsoever; and

(iii) be subject to the same restrictions and obligations which the Recipient is subject to hereunder.

(b) take all such precautions as may be necessary to protect the Confidential Information received,
ensure that such precautions are no less than those used by the Recipient to protect its own
confidential, proprietary, restricted and/or sensitive materials, inform each Representative of the
confidential nature of the Confidential Information and the restrictions imposed by this Letter, and
cause all Representatives to comply with the restrictions imposed by this Letter (as if they were
named in place of the Recipient), and be responsible for any breach by a Representative, whether
such breach occurs during or after the Representative’s employment with or engagement by the
Recipient;

(c) save with the express written consent of the Disclosing Party, not disclose and/or divulge any
Confidential Information received and/or any information derived therefrom to any third party;

(d) save with the express and prior written consent of the Disclosing Party, not: (i) make any press or
other public statements (including but not limited to announcements and releases), or otherwise
disclose and/or publicise the Project (including, without limitation, the proposals for the Project, the
Disclosing Party’s identity, any information relating to the Project, the discussions and/or the
negotiations, and/or the fact that discussions and/or negotiations are taking place); (ii) disclose any
other arrangements with the Disclosing Party and/or any matter relating or incidental thereto; and/or
(iii) use any logos, marks, designs or any other corporate insignia of the Disclosing Party in any
marketing and/or advertising (including in any publicity and/or marketing materials);

(e) not copy, decompile, disassemble and/or reverse engineer any Confidential Information accessed
and/or received;
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() not reproduce, transform and/or store any of the Confidential Information in an externally accessible
computer and/or electronic information retrieval system, and/or transmit the Confidential Information
in any form (electronic or otherwise) except with the express and prior written consent of the
Disclosing Party;

(g) not use or permit the Confidential Information received to be used for any purpose not relating to the
Project, or which is not in the interest of and/or beneficial to the Disclosing Party;

(h) use the Confidential Information solely for the purpose of considering, advising in relation to, or in
furtherance of the Project (and not use it for any other purpose) and not permit the Confidential
Information to go out of the Recipient’s possession, custody or control;

() keep separate all Confidential Information received from all documents and other records of the
Recipient;

() in the event the Project does not proceed or upon the request of the Disclosing Party, to immediately
cease all use of the Confidential Information and, at the option of the Disclosing Party, forthwith return
or destroy all Confidential Information (whether in the Recipient’'s possession or custody, under the
Recipient’s control, or otherwise) received (including, without limitation, all documents, media and
materials containing and/or incorporating any Confidential Information together with all copies,
extracts and reproductions thereof); and

(k) acknowledge and observe all terms of this Letter.

3. If so requested, the Recipient shall procure the execution of a separate non-disclosure or confidentiality
undertakings agreement by its Representatives who have access to the Confidential Information to
maintain the same confidentiality on the same terms as set out in this Letter, and shall take all such steps
necessary or required to enforce the compliance with such obligations.

4. Nothing in this Letter shall assign, licence or otherwise transfer or be deemed to transfer to the Recipient
any right, ownership and/or interest whatsoever in any Confidential Information of the Disclosing Party
(including any intellectual property rights therein).

5. The Recipient acknowledges and agrees that due to the unique nature of the Disclosing Party’s
Confidential Information, any breach of the terms of this Letter will result in irreparable harm to the
Disclosing Party for which damages would not be an adequate remedy. The Disclosing Party shall, in
addition to any other relief and/or remedies available at law, be entitled in respect of any actual or
threatened breach of the obligations herein to seek equitable relief (whether in the nature of injunction,
specific performance and/or other equitable relief) without the requirement of posting a bond, and the
Recipient shall not object to the granting of such equitable relief on any grounds.

6. The Recipient also acknowledges and agrees that:

(a) the Confidential Information is provided on an ‘as is’ basis and any use of the Confidential Information
by the Recipient shall be at the Recipient’s sole risk and liability of the Recipient. The Disclosing Party
accepts no responsibility for and does not make any representation or warranty (whether express or
implied) with respect to the accuracy and/or completeness of the Confidential Information provided,
including any representation or warranty as to its accuracy, completeness, merchantability or fithess
for a particular purpose or non-infringement of third-party proprietary rights;

(b) nothing herein requires the disclosure of any Confidential Information of the Disclosing Party and/or
requires the Disclosing Party to: (i) enter into any agreement or relationship with the Recipient; and/or
(i) proceed with or complete any transaction with the Recipient; and
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10.

11.

12.

13.

(c) no waiver, amendment, supplementation or modification of this Letter will be binding upon a Party
hereto unless made in writing and signed by a duly authorised representative of each Party hereto,
and no failure or delay by the Disclosing Party in exercising or enforcing any right, power, remedy
and/or privilege under this Letter shall be deemed a waiver of any such right, power, remedy and/or
privilege, nor shall any single or partial exercise of any such right, power, remedy and/or privilege
preclude any other exercise and/or enforcement.

The Parties shall each bear their own costs and expenses in connection with the Project.

The Recipient agrees that any information, confidential or otherwise, obtained by the Recipient and/or the
Recipient’s Representatives in the course of this Project and/or under this Letter shall not be used by the
Recipient with the intention of gaining or to gain (whether directly or indirectly) an unfair advantage in any
manner whatsoever.

The Recipient shall defend, hold harmless and indemnify the Disclosing Party for and against any loss
and/or damage suffered (including legal fees (on a full indemnity basis), fees of such other professionals,
and all costs and expenses incurred by the Disclosing Party arising out of or in connection with the
provisions of this Letter) due to any actual or threatened acts, omissions and/or breach of the Recipient’s
obligations under this Letter. For the avoidance of doubt, the Recipient shall be liable for any breach of
the provisions of this Letter by its Representatives.

Each provision of this Letter is separate and distinct from the others. The illegality, invalidity and/or
unenforceability of any provision of this Letter under the law of any jurisdiction shall not affect its legality,
validity, and/or enforceability under the law of any other jurisdiction, nor the legality, validity and/or
enforceability of any other provision of this Letter. In the event that any of the provisions of this Letter shall
be held by a court or other tribunal of competent jurisdiction to be illegal, invalid and/or unenforceable,
such provisions shall be limited or eliminated to the minimum extent necessary so that this Letter shall
otherwise remain in full force and effect.

The provisions of this Letter shall be in addition to and without derogation to the Disclosing Party’s rights
in any agreement signed between the Parties hereto and these collective provisions shall constitute the
entire agreement between the Parties with respect to the subject matter hereof.

This Letter is governed by, and shall be construed in accordance with, the laws of Singapore, and the
courts of Singapore shall have exclusive jurisdiction over any dispute arising out of or in connection with
this Letter.

For the purpose of this Letter:

"Confidential Information" means all forms of information and data (whether or not set forth in writing)
relating to the Disclosing Party to the extent previously, presently or subsequently disclosed to the
Recipient for the purpose of considering, discussing, negotiating, advising in relation to, and/or furthering,
the Project and shall be deemed to include (without limitation) the following types of information and other
information of a similar nature, whether or not set out in writing or marked as “Confidential”, “Proprietary
Information”, “Restricted”, “Sensitive” and/or such other analogous label:

Any information relating to this Project, any intellectual property of the Disclosing Party (including
trademarks, patents, copyrighted materials, trade secrets (whether registered or unregistered, and
including rights in any application, registration, renewal or extension for any of the foregoing), all
discoveries, ideas, concepts, projects, prototypes, samples, demonstrations, papers, software or systems
in various stages of development, designs, drawings, specifications, techniques, methodologies,
algorithms, inventions (whether patentable or not), models, data, personal data, source code, object code,
documentation, manuals, diagrams, flow charts, schematics, research, process, procedures, functions,
“know-how”, marketing techniques and materials, marketing and development plans, strategies, forecasts,
customer or vendor names and/or other information related to customers, price lists, pricing policies,
financial information and/or any information, data and/or analysis derived or generated from such
information and/or data including any residuals thereof,
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14.

but shall not include any information that:

(a) is now or subsequently becomes publicly known and/or available without breach of the terms and
conditions set out herein;

(b) was previously in your possession and/or known to you without any obligation of confidentiality and
which can be demonstrated by written records pre-dating this Letter to not have been acquired from,
provided, given, sold or otherwise disclosed (directly or indirectly) by the Disclosing Party;

(c) you lawfully receive without any obligation of confidentiality from a third party who had received the
same without any obligation of confidentiality;

(d) you can demonstrate was independently developed by you without using any part of the Confidential
Information; or

(e) is required to be disclosed by law provided always that in such event, you shall immediately inform in
writing the Disclosing Party prior to such disclosure and co-operate with the Disclosing Party so that
the Disclosing Party is given a reasonable opportunity to object to such disclosure and/or do all things
necessary to protect its interests, including obtaining a protective order, injunction and/or any
equivalent. Should any such objection by the Disclosing Party be unsuccessful, then you and/or your
Representative(s) shall disclose only those portions of the Confidential Information which are legally
required by the relevant court order or governmental action.

Without prejudice to the generality of sub-paragraphs (a) to (e) above, information shall not be deemed to
be publicly available by reason only that it is known to a few of those people to whom it might be of
commercial interest, and individual portions of or a combination of two or more portions of the Confidential
Information shall not be deemed to be publicly available or known by reason only of each separate portion
being so available or known.

“Representatives” means: (i) the Recipient’s, the Recipient’s Related Corporations’ and/or related
entities’ directors, officers, employees (whether employed directly or indirectly, or seconded or used for a
short term or on an ad hoc basis during the Project), agents, consultants, sub-contractors, partners,
collaborators, and professional advisers; (ii) any other personnel designated or authorised by the
Recipient, the Recipient's Related Corporations, and/or related entities; and (iii) any other person and/or
entity who receives and/or has access to any information relating to this Project, by any means
howsoever.

“‘Related Corporations” shall have the meaning ascribed to it in the Companies Act
(Cap. 50).

‘“MOHH” means MOH Holdings Pte Ltd (Company Registration No: 198702955E), a company
incorporated in Singapore and having its registered office at 1 Maritime Square #11-25 HarbourFront
Centre Singapore 099253.

For the avoidance of doubt, the obligations of the Parties hereto shall continue in full force and effect
notwithstanding the termination or expiry of any discussions and/or negotiations between the Parties
regarding the Project.
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ANNEX B - ELIGIBILITY CRITERIA TO PARTICIPATE IN RFP



		Eligibility Criteria to Participate in RFP

		Assessment Benchmark

		Vendor’s response and supporting documents



		Company & Financials

		· Company business profile in Singapore and globally

		-	The company is an established business in the insurance industry in Singapore and have operated in Singapore for at least 5 years

-	Accredited by the Monetary Authority of Singapore (“MAS”) to provide captive insurance management services in Singapore 

		



		

		· Financial health in the past 3 years

		- Unqualified audit opinion and no adverse opinion

- Positive net worth (Net Assets > Net Liabilities)

		Vendor to provide the past 3 years’ audited financial statements.



		

		· Charges against the company

		- No existing lawsuit or claim against the company for breach of laws & regulations

-	No existing corruption charges against the company or company’s directors/key officers

-	Company not debarred from government contracts

		



		Experience and Track Record

		· Experience in management and administration of a Captive Insurance company locally 

		- To have provided Captive Management services to at least 5 clients in the past 5 years

-	Experience and familiarity with MAS and relevant regulations in Singapore governing captive insurance

		



		

		· Experience of proposed appointed Chief Executive for HMPI

		Proposed appointed Chief Executive for HMPI to have at least 10 years of working experience in the provision of Captive Management services

		



		

		· Number of working members in the Captive Management team

		Vendor to have at least 3 named active working members in the Captive Management team to service HMPI

		








